
Proactive attitude makes Kvisgaard one of 
Terma's key suppliers
Over just a few years, our extraordinary commitment has led to 
Kvisgaards Maskinfabrik becoming one of Termas preferred sup-
pliers. The two companies currently have a close collaboration  
that contributes to the growth and development of both. 

The collaboration began in 2007 with electron beam welding of com-
ponents for F-16 cockpit displays. New product segments have been 
added since then and Kvisgaard is currently virtually sole supplier of 
(among others) structural componentry for Terma's space programme, 
which includes components and systems for satellites.

"Being one of Terma's suppliers means having to satisfy certain requi re -
ments. It is not enough to simply be able to produce the right compo-
nents. We also have extensive requirements for documentation and 
traceability," says Per Liboriussen, Senior Manager, Purchasing, at 
Terma in Lystrup. "Kvisgaard has, quite literally, invested in being an 
attractive supplier. They have acquired knowledge and skills. They have 
taken on staff and purchased machinery; even an entire company. Bear  
in mind that this was before there was any actual guarantee that we 
would place orders with them."

A skilled and interested partner
"The fact that Kvisgaard has become one of our preferred suppliers 
is rooted in the company's proactive approach to the partnership. They 
are skilled and good at telling us what they can do, and are continually 
developing their business. They show a great deal of interest in the 
assignments that we give them and are very involved in what we need 
them to do. One of the ways that we see this is that they do not wait 
to receive information from us, but instead seek out the knowledge 
they need. They also come up with suggestions for improvements and 
inform us if there are any discrepancies in our documentation," says 
Per Liboriussen.

Valuable sparring during the construction phase

"Their dedication, combined with their milling, machining and welding 
expertise, makes them a valuable sparring partner for our construction 
department in Lystrup. Here, we often draw on Kvisgaard's knowledge 
and experience in detailed design as early as during the construction 
phase. This helps to minimise manufacturing errors and increase the 
quality of the final products."

Requirements for flexibility and adaptability
Terma’s orders are characterised by high-complexity components in 
small production runs and development is often in parallel with the 
production. This requires a highly-developed ability to adapt production 
and respond quickly. According to Per Liboriussen, this degree of flex-
ibility is by no means matter of course for all suppliers. But this kind of 
thing is not a problem for Kvisgaard.
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Investment in collaboration:

How Terma benefits from its partnership with Kvisgaard

•  High quality and stability of delivery at a competitive price
•  FAI compliant documentation and metrology
•  Traceability of all materials
•  Flexible manufacturing system that can handle small produc-

tion runs
•  Proactive and committed approach to tasks
•   Assistance and sparring during the construction phase
•  Broad mix of competencies in milling, machining and welding

Investering i samarbejde:



Good match of core values
"We have found a good match in Kvisgaard. We share the same values 
in terms of quality, delivery and price. There is plenty of openness, 
mutual respect and a mutual understanding that the collaboration needs 
to be attractive to both parties. The result of this is a close, long-term 
relationship and these days we consider Kvisgaard as one of our key 
suppliers," concludes Per Liboriussen.

Addition of new skills

The collaboration has helped to develop Kvisgaard's business and 
competencies. Among others, the company has gained considerable 
know-how about the documentation requirements for the production of 
items for defence purposes, and has gained competencies in metrology, 
documentation and traceability.

"The documentation package is an important element of what we de-
liver to Terma," says Director Kim Kvisgaard from Kvisgaards Maskin-
fabrik. "We were already ISO 9001 certified when the partnership began 
and we had a good understanding of the processes. Since then, we 
have expanded our competencies, so we are now compliant with FAI 
(First Article Inspection) and COC (Certificate of Conformance), which 
are required for deliveries to the defence industry."

Most recently, our position as key supplier has resulted in the conclusion 
of a BOD (Buy on Demand) agreement for a large quantity of items. For 
Terma, this means a high degree of delivery stability, high stock turno-
ver and short delivery times, which helps to support the company's 
LEAN activities.

Contact us on +45 36 70 88 01 for further information.
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Founded in 1971, Kvisgaards Maskinfabrik A/S supplies high-quality components to the 
domestic and foreign machine industry. We specialise in producing complex components  
of exceptional quality and we are among the best when it comes to narrow tolerances. 
It is our objective to be the best within our line of business. To be the best at combining  
human and technological assets to ensure a quality and delivery performance that are  
second to none.

Terma develops products and systems for civilian, military and 
security applications, including command and control systems, 
radar systems, aircraft protection systems, space technology and 
structural components for the aerospace industry. 

The headquarters are located in Lystrup, near Aarhus. Terma 
also have Danish departments in Herlev and Grenaa. Internation-
ally, and operates companies in Holland, Germany, the USA and 
in Singapore.

The Group employs approximately 1,100 employees and had 
a turnover in 2010/11 of DKK 1,416 million, of which approxi-
mately 90% was international.
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